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oluntary Protection PrograDffikd@k: washinko, chai

Safety and Health Subcc

LEAD safety committee members, Lancaster General Hospital staff and safety mascot, Baxter,
participate at the LEAD Voluntary Protection Program kick -off.

On January 10, 2011, Letterkenny fatalities, injuries and illnesses through a
Army Depotds (LEAD) sygtent focasedeon: nazard prevention
Protection Program (VPP) kiedff and control; worksite analysis; training;
officially set the program and initiative for and management commitment and
VPP Star Certification by October 1, 2011 worker involvement. The VPP Star
in motion. Certification is acquired when an

Mark Sheffield, opened with a organization meets or exceeds the
challenge to the VPP subcommittees, guidelines in 81 categories that are
oMake a differ ence, drokeredovenaniothree |évElsaof h
individual at LEAD can help make this placecompliance.

a safer place to work by doing their part to Bobbi Jo Hurst, LGH Employee
change the cultur e. dealth and Safety Coordinator said that

Lancaster General Hospital (LGH) VPP is a continuous process that puts

and the Occupational Safety and Health
Administration (OSHA) arrived at LEAD to
support and provide
VPP initiative.

In 2008 LGH became VPP Star
Certified and obtained recertification in
2010. Members of the LGH safety
committees came to meet with the
members of the LEAD safety subcommit-
tees and share their knowledge and
experiences in striving for their VPP Star
Certification.

VPP is a safety program where
management, labor and OSHA work
cooperatively and proactively to prevent

the employees' safety first.
Mike Kirkpatrick, LEAD VPP
Clauperdoa,rerceuragedthe L EAD S

subcommittees to O0C
that everyone on the depot is involved
in safety. o

oJust | i ke Lean
VPP has to begin and occur in the
wor kpl ace, 6 Sheffie

The kickoff generated positive
ent husiasm from LEA
mittee members. The kickff stimulated
new concepts and ideas to implement in
order to become a safer place to work
and obtain VPP Star Certification.



VOLUME 49, ISSUE 1 PAGE 2

From The Co

before you begin operating themy/ehicle (RCV) program. This
Out on the depot, we are will be very good for the

starting to see a shiftin safety  depot once assets begin
culture. This is good news and flowing.
we need to continue to push Lastly, | would like to
hard to get our good habits in  remind everyone that 2011
place and solid. If we stay on thigharks the 70th year of the
path, we should be good with a depot. In the near future, yo
June submission for VPP Star il begin to see committees
certification. and plans forming in order to
We have had a very set the stage for our celebra
. turbulent year so far in regard to t; i ‘
ready for the end of the winter y g tions this fall. | am very prou
workload. Our customers are  to be a part of this depot for
season and the start of the golf . . . )
) ) ., confirming that we have funding this momentous occasion.
season. With that said, we still . .
. for programs, but we are seeing &hanks for having me.
need to be mindful of the dangers_; ... - :
. ) significant delay in the arrival of So, stay safe for the
out there associated with the . ’ )
: ) . those funds and the assets remainder of the winter.
winter season. We still have ice . .
) ) ) eeded to feed our production  prepare for your spring and
issues, which create a slip and fall. : . ”
. ines. We have many irons in thegymmer transition and
environment that we all wantto . . : . . . )
: , fire working to get things flowing continue to ingrain a culture ¢
avoid. As we approach spring : ~
again. | 6 m h a psgfety. 5e@ yol 6uPod thé
and summer, we need to be we are finally starting to see depot!
careful not to rush to fun. Make ’

sure you are doing your checks some movement in the arrival of
reset for the Route Clearance - '
of your summer toys and tools COL Cheri A. Provancha

" 4 | hope that
» /A this finds
everyone
- well and
surviving the
winter. Just
when we
thought we were through with
winter, Mother Nature dumps
another pile of snow on us. | am

e o Special Congratulations to Michael
‘ Parana, Tracey Killinger and Trent
Shields for their support, effort and
contribution to the final product of
COL Provanchao
Commander coin.

UPCOMING TOWNHALL:  March 15,2011, 1:00-2:00 p.m.

Employees interested in discussing issues with the commander are encouraged to attend in pers
If you cannot attend in person, you may phone in your question-oraél your question.

Questions emailed prior to the meeting can be better researched. The Town Hallal mailbox
remains open for questions at any timerrtail your question: Townhall.

Phone in your question: 263741 or 26%8300.

The meeting will be broadcast live on EtherneTV (Live Broadcasts).

Questions about the Town Hall meeting can be addressed to the Public Affairs Office prior to the
meeting at 260741.




New Prescription Eyewear Proce o

LEADR 3851 chapter six When am employee needs their frames from a list of approved
has been rewritten with respect prescription safety glasses becausgrames.
to obtaining prescription eyewear.of a new prescription or change in After the vision center

Overall, the process ends eye prescription, and/or broken/  technician completes pricing and
up with the employee going to thedamaged eyewear, a Government description information on the
same places to get fitted and Purchase Card (GPC) Request for AMLD Form 3491, it is faxed or
obtain their actual safety glasses. Prescription Safety Glasses, AMLDmailed to the Purchasing Agent in
Approved vision centers are Form 3491 is completed by the ~ DOC for payment. After payment,
Future Vision, in Chambersburg, respective supervisor and sentto the employee picks up their safety
or Allegany Optical at one of their the appropriate Purchasing Agent glasses, signs a receipt invoice, and

locations in Waynesboro, Supervisor (PAS) in Directorate of provides this information to their
Shippensburg, Chambersburg, ~ Contracting (DOC). PAS are SPC supervisor. Their supervisor will
Carlisle or Hagerstown, MD. Terrell Moore for Base Ops Group, annotate the employee clothing
Employees will still obtain eye  Charla McKee for LMP Overhead, record, file a copy of the receipt in
exams at their own expense and and Natalie Carmack for LMP the employee clothing record, and
on their own time. However, the Direct. forward the receipt information
form used and internal After DOC processes the  and copy of AMLD Form 344 to
procedures have changed. request by entering itintoBlanket t he directorateds
The new AMLD Form Purchase Agreement Credit Card recorder.
3491, Government Purchase  Service (BPACCS) and assigning a To complete the process,
Card (GPC) Request for purchase number, the AMLD 34B the designated receipt recorder
Prescription Safety Glasses, form is returned to the originating will process the close out receipt
eliminates the need to use both supervisor. The employee will signaction in BPACCS. This process is
AMLD 349, Government and provide the completed AMLD to be used until a contract can be

Purchase Card (GPC), and the old49-1 form during their visits to an awarded to provide a one stop
AMLD 4000, Prescription Safety approved the vision center. The shop similar to the shoe mobile.
Glasses Authorization forms. employee will still be able to select

(

Chairman Joint Chiefs of Staff Address. Gammiiiit

A special visitor arrived to the him to acquaint himself with a first hand glance of the
Chambersburg area on February 10, 2011. depot as well as the surrounding community.
Admiral Mullen, Chairman Joint Chiefs of Staff, At the townhall Admiral Mullen addressed the
and highest ranking military official in the community especially regarding veterans and
country, came to address the local community  assimilating them
in a townhall meeting at the Capital Theater. back into everyday

life. He then q
Admiral opened the floor ‘
Mullen and - : for questions. Man :
staff came [ oA ' ‘
via ' : s students and
Helicopter community mem- [
0 LEAD. bers in attendance [§

asked questions or 7 a8

He arrived via Helipad to Letterkenny voiced concerns Charles Jenkins shakes hands with
Army Depot, which afforded an opportunity for  that Admiral Mullen admiral Mullen before he departs.
was able to address.
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When you save water, you save 6. Shorten your shower by a minute or|
money on other utility bills too. Saving two and you can save up to 150 gallon:s
water is easy for everyone to do whether at work of water per month.
or at home. If you save water, you also save 7. When cleaning out fish tanks, give t
electricity because you reduce the amount of water  nutrient-rich water to your plants.
pumped and treated to make the water safe to use. 8. Put food coloring in your toilet tank. If the color

Also, the water saved here at work is not pumped seeps into the toilet bowl! without flushing, you havg
to the sewer plant and the sewer plant does not

need to treat that water that you saved. You save  a month. 1,000 gallons of water costs $5.00 at

the Chemical companies electricity because you Letterkenny.

don't use as many chemicals. You can also save gas9. When running a bath, plug the tub before turnirng
The Chemical companies will not make as many the water on, then adjust the water temperature ag
deliveries to the water and sewer treatment plants  the tub fills up.

because you saved the water. You will not needto 10. Don't use running water to thaw food. Defrost
go to the store to buy as much salt for your water food in the refrigerator for water efficiency and
softener or filter cartridges. You can save on your  food safety.

sewer costs because most sewer bills are based on 11. Wash your car on the lawn, and you'll water
the water that you use. The water company can your lawn at the same time or use a commercial car
save gas because less water should mean less wash that recycles water.

maintenance calls. Saving hot water can save even 12. Turn off the water while brushing your teeth
more money since you don't pay to heat the water.  and you can save 25 gallons of water a month.

Last year, Letterkenny used 80 million 13. Washing dark clothes in cold water saves bot
gallons of water and the water/sewer bill was on water and energy and helps your clothes to kedp
$600,000. Saving water can make an impact. their colors.

There are a number of ways to save water, 14. Turn off the water while you shave and you cg
and they all start with you whether at home or at save up to 300 gallons of water a month.
work. Here are some easy ways that cost nothing.  15. When you give your pet fresh water, don't
1. When washing dishes by hand, don't let the throw the old water down the drain. Use it to
water run while rinsing. Fill one sink with wash water your plants, trees or shrubs.
water and the other with rinse water. 16. If you accidentally drop ice cubes when filling
2. Use the garbage disposal sparingly. Compost your glass from the freezer, don't throw them in th¢
vegetable food waste instead and save gallons of sink. Drop them in a house plant instead.
water and electricity every time. 17. When you have ice left in your cup from a
3. For cold drinks keep a pitcher of water in the takeout restaurant, dondd
refrigerator instead of running the tap. This way, Pour it on a plant.
every drop goes down you and not the drain. 18. Catch the cold water for other uses until the
4. Monitor your water bill for unusually high use. water gets hot.

Your bill and water meter are tools that Report broken pipes, open hydrants and
can help you discover leaks. errant sprinklers to the property owner or your

5. Wash your fruits and vegetables in p{ e water provider or to the DPW. Listen for dripping
of water instead of running water from th- " faucets and running toilets. Fixing a leak can save
tap. Or, collect the water you use for | ‘ Jil 300 gallons of water a month or more.

rinsing fruits and vegetables, then reuse il '

to water houseplants. \ W8 Here is a good website 100 ways to save water:
Ladred 888  http://wateruseitwisely.com/10@aysto-conserve/index.php



http://wateruseitwisely.com/100-ways-to-conserve/index.php
http://www.reclaimthebeauty.com/wp-content/uploads/2010/05/shower_sxc-728070.jpeg
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DI rect or of Mail nt e nNyauwloGe Bom

On February 1, 2011, Steven Miller,

Director of Maintenance, awarded 24 OYour dedication to the mi
employees from two directorates for their Depot and the U.S. Army reflects highly on yourself,
efforts that went above and beyond during 54 is a shining example of how Letterkenny supports
the holiday season. Things were right on the Warfighter.é

schedule for shipping when during
process, theAutomated Fire
Extinguishing SysterARES)
Brackets for Mine Resistant Ambuy |
Protected CtA RG-31 Check Six
Kits were destroyed. The schedul
was then in jeopardy of missing th¢
date set to have the equipment
shipped to Charleston in order to
meet their install deadline for
onward shipment to Theatre.

In true Letterkenny fashion, -
employees gave up personal time with their  sieven Mmiller, Director of Maintenance left, recognized
families during the holiday season to ensure from Directorate Product Assurance: Brad Hare, Tom

McMullen; Directorate of Maintenance , Cindy Stoner,
that the replacement parts were produced, Gary Shives, Ken Shives, Travis Pryor, Joe Doleman, Brian

packed, shipped and delivered in time. Schroyer, Cory Willard, Jason Nold, Leon Shaffer, Jason
Il n recognition of Holdangms keale &l alpr|BrocyBeere BhJ Bell, Mike
Cook, Mark Bietsch, Will Duncan, Ryan Berger, Tom
efforts that e).(ceed the call of dUtY’ Steven Braniff, Dave Sleichter, Denny Seibert, and Joshua McKaig.
Miller recognized each person with a

certificate of appreciation that read in part,

ACC€SS| n g SOCIal M edJ@IeSjiIE&ef, Integration Di\

As every Department of Memorandum from the
Defense employee may have Chief Information Officer, &5,
noticed by now, Facebook and W @ Stupy titled R ible U fInt t

y now, . 2000 My, itled Responsible Use of Interne
other social sites are avallaple on Wies " based Capabilities states personal
iy oo o ot ey D Socmmedastes i v be

. . Linked® =~ established with governmen
accessing these sites on the Dol i “&eeé e-mail addresses nor will the
network. 00 e personal accounts be accessed or

Social sites have been N managed during official duty time.
allowed on DoD networks to As government employees
allow service members to share 3 - ..de’-"c:‘o.,,s we must follow the above
their stories and allow the military ﬂ'\C\(r % guidelines set in place to protect
communities to share information. us, service members, government

According to Operation | i, g Blogger ond the Unites States go please
grder 09—_14|1, Wg!o Fl_ltterlng_l,I tge % Com, dinn| remember when accessing public

rmy social media sites will be sites to practice operations
accessed from the Army homepage security.

when using DoD systems.


http://sloansocialmedia.com/wp-content/uploads/2010/07/SM-LOGOS.png

/
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Helping Improve the Depot Has ligriRawards

The Army Suggestion Program (ASP) encourages employees to submit ideas to improve polllcies
and organization practices. The goal of the ASP is to improve morale by providing opportunities for
employees to take part in the improvement processes. The ASP uses an intesed automated
system for the submission, evaluation and approval/disapproval of suggestions. The ASP system cén be
accessed viattps://armysuggestions.army.nolf through the LEAD main portal page on the left hand |

side, below the ICE SURVEY and abbe#derkennyEmployeeAssistancd’rogram(EAP). All ASP I
suggestions will be submitted through the ASP Coordinator. If you have any questions please contgct the
ASP Coordinator in Resource Managemenfatinny.dickens@us.army.noit 267-9685. I
Eligibility for Awards :
Participants eligible to receive cash awards include: I
Direct hire Army civilian personnel (including USAR technicians and local nationals (who are pald
from appropriated funds). |
Military members of the Active Army. |
Army National Guard (ARNG) members in Federal service (under 10 USC orders). [

Non-Army Federal employees paid from appropriated funds and military members of the other
armed services. |
Retired or otherwise separated employees and Soldiers whose ideas were entered in the ASP plrior

to separation.
Ineligible for Awards I
Participants ineligible to receive cash awards funded by appropriated funds include: |
Private citizens, including but not limited to, military and civilian retirees (except as indicated in |
para 32, spouses and other relatives of eligible employees and soldiers, and employees of private
contractors). I
Employees of NoAppropriated Fund (NAF activities); AR 2B5rovides regulatory guidance for I
entitlements under NAF.
ARNG military members and ARNG technicians, enlisted and employed respectively under title 52,
USC; ARNG military members in federal service under title 32, USC are eligible I

In order to make a positive evaluation possible, the following information should be included in any
suggestion submission:

The current practice, method, procedure, task,
directive or policy affected. If possible, cite the
particular law, regulation, or policy involved.

Also the proposed method, change, or suggestion
should be included with an explanation of why th
present practice is deficient, and why the change
will be beneficial to LEAD. A statement of knowr

|
|
|
|
|
|
|
|
|
|
or estimated benefits should also be included. |
|
!



https://armysuggestions.army.mil/
https://sharepoint.lead.army.mil/command/EAP/Pages/EAP-Public.aspx
mailto:Johnny.dickens@us.army.mil
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Van P()Qlim Jenkins

Letterkenny recently the benefits on participating in a extended to parttime Federal
initiated procedures to establish a van pool. employees and interns.
form of mass transit for depot Who can take partin a To assist in the cost of
employees. The program is calledvan pool and why should you transportation, van pool partici-
the Mass Transportation Benefit  participate? pants can receive the maximum
Program. Vanpools are made up of amount of $230 per month in a

The purpose is to provide five-15 people who live and work stipend or transit benefit.
reimbursement for mass transit  near each other and travel 15 If you would like to
commuting costs in order to miles or more oneway. There participate, you will have to
reduce Feder al eramany gepedtstdvanpooling, submita completed and signed
contribution to traffic congestion including:you are abletoreduce 6 Mass Transport@gti on
and air pollution and to expand  the wear andtearonyourown Pr ogr am Appl i caffi ono
their commuting alternatives. vehicle, you can sit back and depot Program POC for

Recently there was a relax on your commute into processing. The approval proces
LunchN-Learn to share work, and best of all you are able takes approximately 30 workdays
information on benefits from to cut your commuting costs from application submission to
participating in a mass transporta- significantly. receipt of fare media.
tion program or van pool. The program will be For additional information
Representatives from Commuter available for all civilian, military ~ e-mail Program POC at
Services of Pennsylvania and Blueand NonAppropriated Fund donna.horton@us.army.nilr
Mountain Transportation shared Army employees and is also phone 2675592.



mailto:donna.horton@us.army.mil

