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MISSION STATEMENT

Deliver superior maintenance, manufacturing,
logistics, life cycle support and service
worldwide to the Joint Warfighter and our Allies.

VISION

LEAD is the depot of choice for Industry, Government, and
the Greatest Warfighters in the world.

Keys to success:
ACostd deliver goods and services to supported agencies at the lowest cost possible

AQualityd deliver goods and services to supported agencies IAW quality parameters
established by contract and specifications

AScheduled deliver goods and services to supported agencies on or before required
delivery date

APeopled develop personnel to ensure: Personnel growth, motivation and
cost/quality/schedule

AGrowthd grow the business



&= Leased
Space
= 409,444

Bldg. 350 g MBI SN S e
318K sq. ft. ' : ‘ Bldg. 320
- 66K sq. ft.

18,668 Acres 3.6 million labor hours Approx 1.3 million Sq ft shop floor

$175 million Specialized Equipment $1.54 billion infrastructure

1700 Government employees. 1100 Contract/Mil.
866 Tenants and contractors = 3666




DEPOT POPULATION (¢ ospotroper

6%
O/B O/B O/B 46% less than Mlnorlty
Directorate Military Civilian Contractors 5 years federal
CommandGroup 2 57 7 SEIvIce
Maintenance 0 1043 878
TRMD 0 97 30 43% Veteran
ProductAssurance 0 95 1 8% Disabled
SupplyTransportation 0 68 52 Veterans
Public Works 0 186 50
Information Management 0 51 2
Resource Management 0 28 0 14% more than
i 30 years federal
RiskManagement 1 75 12 service
PFI Soldiers 65 0 0 V\/17%
Depot Total 68 1700 1032 omen
Authorized 2 1588 205
Average age
of workforce
16 Tenants 0 704 162 is down from
47.510 45.6




COMMANDEROS FOC

. Maintain/provide a safe, effective and
efficient work place.

2. Gain visibility of the business - evolve
LMP into a viable ERP.

3. Meet cost, quality and schedule
goals/metrics across all depot functions.

4. Continually improve every day.

. Professionally develop our human
capital



' &
&
i

W% CURRENT BUSINESS YEA

)
o 5 %‘%

$1.2 Billion executable workload on books [(#8
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* 3.5 Million executable hours on books “ N
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* 46% of workforce less than five years
* New CITE Missile Certification

* Proposed New CITE RCV

* Pilots completed on RCVs

* Pilots completed on National
Guard 5 Ton Trucks

* UAH projected for FY12

* 11.6% of Direct Labor Hours in partnerships



Not Your Grandfather s Depot Anymore



Through each Decade

1950,
Cﬂﬁsto,,,

el &r%wth in new

LEADOGs f ocu
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Reconditioning of AA

-~ electronics Artillery, The
centered around technologies increased combat vehicles & revolved around
Shipping & Receiving, [ |\ orkload on NIKE missile guided missiles, artillery repair, HAWK
Ammunition Stock components and including electronics automated test
Control, & AB|l l{/@nlclgﬂabal ﬁaétﬁ’ required for equipment
Labor assembly & dlsassembly) the NIKE GM system & track vehicles
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LEAD became the
Center for Technical
Excellence for the
Patriot Missile System.
Storage of ATACMS also
begins in the
ammunitions area

Through each Decade
LEAD Evolves & Strengtf

In 1991, Letterkenny was
selected to be the center
of all tactical missile
systems in the Army,
Navy, Air Force &
Marines

LEAD begins retrofitting
GMVOs i ncl u
Avenger s, HM
MRAPS.

Lean practices result in
the depots first of many
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Now the DSOR for
RCV. 9. EAD continues
WY §rSw ifkall areas,
[including P P P.A_.EAD
continues to reset the
Force for the Future




