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COLONEL CHERI PROVANCHA, DEPOT COMMANDER  

ISO   9001 Registered  

OHSAS 18001 Registered  

ISO 14001 Registered  
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VISION
LEAD is the depot of choice for Industry, Government, and 

the Greatest Warfighters in the world. 

Keys to success:

ÅCostðdeliver goods and services to supported agencies at the lowest cost possible

ÅQualityðdeliver goods and services to supported agencies IAW quality parameters 

established by contract and specifications

ÅScheduleðdeliver goods and services to supported agencies on or before required 

delivery date

ÅPeopleð develop personnel to ensure: Personnel growth, motivation and 

cost/quality/schedule

ÅGrowthð grow the business

Deliver superior maintenance, manufacturing, 

logistics, life cycle support and service 

worldwide to the Joint Warfighter and our Allies.

MISSION STATEMENT
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18,668 Acres  3.6 million labor hours          Approx 1.3 million Sq ft shop floor

$175 million Specialized Equipment $1.54 billion infrastructure 

1700 Government employees.   1100  Contract/Mil.                     
866 Tenants and contractors = 3666

Bldg. 370

296K sq. ft.

Bldg. 350

318K sq. ft.
Bldg. 320

66K sq. ft.

THE INDUSTRIAL COMPLEX

Leased 

Space 

409,444 

sq. ft.
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DEPOT POPULATION

43% Veteran

8% Disabled 

Veterans

46% less than 

5 years federal 

service

14% more than 

30 years federal 

service

6% 

Minority 

17% 

Women

O/B O/B O/B

Directorate Military Civilian Contractors

Command Group 2 57 7

Maintenance 0 1043 878

TRMD 0 97 30

Product Assurance 0 95 1

Supply-Transportation 0 68 52

Public Works 0 186 50

Information Management 0 51 2

Resource Management 0 28 0

Risk Management 1 75 12

PFI Soldiers 65 0 0

Depot Total 68 1700 1032

Authorized 2 1588 205

16 Tenants 0 704 162

Average age 

of workforce 

is down from 

47.5 to 45.6

Depot Proper 

Total = 2800
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COMMANDERôS FOCUS

1. Maintain/provide a safe, effective and 

efficient work place.

2. Gain visibility of the business - evolve 

LMP into a viable ERP.

3. Meet cost, quality and schedule 

goals/metrics across all depot functions.

4. Continually improve every day.

5. Professionally develop our human 

capital.
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CURRENT BUSINESS YEAR
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TRANSFORMING LETTERKENNY
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LEADôs focus and 

strengths

centered around 

Shipping & Receiving,

Ammunition Stock 

Control, & ñBlue Collarò 

Labor

Growth in new 

electronics 

technologies increased

workload on NIKE missile 

components and

vehicle repair (both 

assembly & disassembly)

Reconditioning of AA  

Artillery,

combat vehicles & 

guided missiles, 

including electronics 

required for

the NIKE GM system

The decadeôs focus

revolved around

artillery repair, HAWK 

automated test 

equipment 

& track vehicles

Through each Decade 

LEAD Evolves & Strengthens
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LEAD became the 

Center for Technical 

Excellence for the 

Patriot Missile System.

Storage of ATACMS also 

begins in the 

ammunitions area

In 1991, Letterkenny was 

selected to be the center 

of all tactical missile 

systems in the Army, 

Navy, Air Force & 

Marines

LEAD begins retrofitting 

GMVôs including 

Avengers, HMMWVôs & 

MRAPS.

Lean practices result in 

the depots first of many 

Shingo Awards

Now the DSOR for 

RCV, LEAD continues 

to grow in all areas, 

including PPPôs. LEAD 

continues to reset the 

Force for the Future

Through each Decade 

LEAD Evolves & Strengthens


