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MISSION STATEMENT

Deliver superior maintenance, manufacturing,
logistics, life cycle support and service
worldwide to the Joint Warfighter and our Allies.

VISION

LEAD is the depot of choice for Industry, Government, and
the Greatest Warfighters in the world.

Keys to success:
ACostd deliver goods and services to supported agencies at the lowest cost possible

AQualityd deliver goods and services to supported agencies IAW quality parameters
established by contract and specifications

AScheduled deliver goods and services to supported agencies on or before required
delivery date

APeopled develop personnel to ensure: Personnel growth, motivation and
cost/quality/schedule

AGrowthd grow the business
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18,668 Acres 3.6 million labor hours Approx 1.3 million Sq ft shop floor

$175 million Specialized Equipment $1.54 billion infrastructure

1700 Government employees. 1100 Contract/Mil.
866 Tenants and contractors = 3666
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/(“s CURRENT BUSINESS YEAR

“» $1.2 Billion executable workload on books r(: |

» 3.5 Million executable hours on books !‘
* 46% of workforce less than five years
* New CITE Missile Certification
* Proposed New CITE RCV

* Pilots completed on RCVs

* Pilots completed on National
Guard 5 Ton Trucks

* UAH projected for FY12

* 11.6% of Direct Labor Hours in partnerships
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Value Added Results

Lean Success i FY10
u Completed 10 Value Stream Analysis |
U 47 Rapid Improvement Events
U 15 Two-Piece Summaries

Recap Cost as Percentage of Ne

U Hard Savings $ 23,405,669 Consistent
U Space Savings = 31,031 square feet Reduction in
Cycle time

FY2005 FY2006 FY2007 FY2008 FY 2009

SUPER EMPLOYEES | SUPER PROCESSES
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Addjtional-Werkiead-
Capabilities:
Generator Trailers
Shelter Electronics,
Ground Data Transfer
Units



