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COLONEL CHERI PROVANCHA, DEPOT COMMANDER  

ISO   9001 Registered  

OHSAS 18001 Registered  

ISO 14001 Registered  
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VISION
LEAD is the depot of choice for Industry, Government, and 

the Greatest Warfighters in the world. 

Keys to success:

ÅCostðdeliver goods and services to supported agencies at the lowest cost possible

ÅQualityðdeliver goods and services to supported agencies IAW quality parameters 

established by contract and specifications

ÅScheduleðdeliver goods and services to supported agencies on or before required 

delivery date

ÅPeopleð develop personnel to ensure: Personnel growth, motivation and 

cost/quality/schedule

ÅGrowthð grow the business

Deliver superior maintenance, manufacturing, 

logistics, life cycle support and service 

worldwide to the Joint Warfighter and our Allies.

MISSION STATEMENT
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18,668 Acres  3.6 million labor hours          Approx 1.3 million Sq ft shop floor

$175 million Specialized Equipment $1.54 billion infrastructure 

1700 Government employees.   1100  Contract/Mil.                     
866 Tenants and contractors = 3666

Bldg. 370

296K sq. ft.

Bldg. 350

318K sq. ft.
Bldg. 320

66K sq. ft.

THE INDUSTRIAL COMPLEX

Leased 

Space 

409,444 

sq. ft.
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CURRENT BUSINESS YEAR
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Hands on Action

LETTERKENNY TRANSFORMATION

Value Added Results 

Consistent 

Reduction in 

Cycle time

6X Shingo Recipient

Patriot ô05

HMMWV ô06

HMMWV ô07

Power Generator ô07

BIDS ô08

Patriot ó10

Lean Success ïFY10

üCompleted 10 Value Stream Analysis 

ü47 Rapid Improvement Events

ü15 Two-Piece Summaries

üHard Savings $ 23,405,669

üSpace Savings = 31,031 square feet

Employee Involvement
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SUPER EMPLOYEES ïSUPER PROCESSES
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HMMWV 
RESET

LETTERKENNYüs Teaming With AAI

10K & 2K Generators
(Repair & Reconditioning)

Launcher 
Trailers

Mechanical 
Repairs

Shelters
(AVT, MSM, MMF, GCS) 

(AVT)

(GCS)

Disassembly, Repair, Inspect, Paint
Electrical Repairs & Conversions 

(outlets, switches, cables, etc.)
Additional Workload 

Capabilities:
Generator Trailers
Shelter Electronics,

Ground Data Transfer 
Units 

Environmental Control Units
(Modify, Repair, Replace

& Recondition)


